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Zooming a National Conference: 
Lessons Learned 

Kristen Brown, Jason Harlacher, and Sean Taylor from the 
Office of Learning Supports



Objectives
Highlight the lessons 

learned in planning and 
implementing a national 
SPDG conference with 
multiple sessions being 
offered

Provide an overview of 
program planning

Review lessons learned 
in Zoom planning
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Identifying Needs
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https://www.cde.state.co.us/communications/needsinventory-results

https://www.cde.state.co.us/communications/needsinventory-results


Top Education Supports Needed
Across Colorado Districts
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Virtual 2020 
CO-MTSS Summit

• 1149 participants 
nationwide signed up 
for our 2020 COMTSS 
Virtual Summit! 

• Specifically included 
sessions on remote 
data use and supports 
to meet identified needs 
of the field

• Created nearly two 
dozen sessions that 
were live or pre-
recorded  

Summit resources are available @ 
https://comtss.padlet.org/CDE/virtual_summit_2020 

https://comtss.padlet.org/CDE/virtual_summit_2020


Resources for this 
Session

https://padlet.com/comtss/ZoomingaNationalConference
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https://padlet.com/comtss/ZoomingaNationalConference


Planning for the Conference
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Used Data to Meet Needs of State
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Sessions:
-Keynotes adjusted content to address current climate
-1 session on student emotional support
-1 session on family engagement
-1 session on recentering/recalibrating when school begins again
-2 sessions on virtual/online learning
-additional sessions on content identified from student outcome 
data (e.g., literacy, discipline)



For Attendees: Session Structure and 
Program Plan

• Structured to ensure 
engagement and context

- 12 sessions between two time 
slots

- 2 keynotes
- 30 min breaks
- 45 min sessions
- 11 recorded sessions to have 

more topics
• Program plan to with all 

information on speakers and 
session

• Provided links within the 
program plan and via email
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For Team: Script

• Support person in each session
- Provided script and PowerPoint

• Had a script indicating when and where to be for our 
entire team

- Practice sessions and training for all presenters
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Before the Event
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Decide on Meeting or Webinar
Make sure you have enough room 

for everyone
Have a communication method 

outside of Zoom

Make sure you have a facilitator for 
each presenter

Triple check your Zoom setup 
before LaunchThink about Closed Captioning prior

Practice with presenters and facilitators 
prior to the event. Make sure people 

know how to share screen.



Before the Event
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• Triple check your Zoom setup before Launch• Think about Closed Captioning prior
• Practice with presenters and facilitators prior to the event. Make 

sure people know how to share screen.



How we Practice

• Send out video “How-To’s” so presenters and 
facilitators can learn on their own time.

- Created on Snagit software

• Schedule in Zoom Meeting or Webinar with each 
presenter and the facilitator

• Have templates for introductions and to prep the 
audience 
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Example slides for attendees
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During the Event

• If Webinar, practice before you broadcast

• Someone to monitor the chat. Have them have the 
links ready to important documents throughout the 
presentations

• Someone separate to monitor the Q&A and present 
questions to the speaker
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Questions
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