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We believe together we can
transform education so that it benefits

each and every student, their families,

and ultimately the communities

in which they live.

swiftschools.org



SWiFT
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systemic racism impacting Black students, families and
communities. Today, we deepen our commitment to
dismantling inequitable and harmful educational systems and
structures. We will actively and intentionally work with our
partner schools to end the ingrained patterns of marginalization
and disproportionality that harm students of color and their
families. Today more than ever we embrace this imperative.

/ SWIFT Education Center will not be silent about pervasive and \
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Our Time Together

Overview of SWIFT Equity-Based MTSS

Research Outcomes

L essons Learned

What You Were Hoping and Didn't Get
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SWIFT Domains & Features
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Administrative Integrated Multi-Tiered Family & Inclusive Policy
Leadership Educational System of Community Structure &

Framework Support Engagement Practice

Strong & Engaged Fully Integrated ® Inclusive Academic ® Trusting Family Strong

Site Leadership Organizational Instruction Partnerships LEA/School
Structure Relationships

Strong Educator Strong & ® Inclusive Behavior/ ® Trusting LEA Policy

Support System Positive School Social-Emotional Community Frameworks
Culture Instruction Partnerships
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Outcomes
MTSS and Achievement




Average ELA and Math
PARCC Scores have
Strong Positive
Relationship with
Fidelity of
Implementation
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Average ELA and Math PARCC Score Trends in
Schools with Higher and Lower
Fidelity of Implementation
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Average ELA and Math SBAC Score Trends in
Schools with Higher and Lower
Fidelity of Implementation

ELA Average Scores in State B Math Average Scores in State B

N
5
N
o

]
et
o
O
n
Q
<
o
7]

SBAC Score
N
S
F
o

SY14-15 SY15-16 SY16-17

SY14-15 SY15-16 SY16-17 schicol Yaar

School Year
—e—All Schools High Fidelity Schools ~ =e -Low Fidelity Schools

—e—All Schools High Fidelity Schools ~—e -Low Fidelity Schools

swiftschools.org




Outcomes
MTSS and Behavior
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In-school and
out-of-school
suspension days
per 100 students
decreased




Outcomes
MTSS and Educational
Environment (LRE)




Educational Environment for Students with IEPs
(n = 44 schools)

81.83%
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Placement of
Students with
IEPs in General

Education 80%+
Increased
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A multi-tiered system of support is a continuum of research-based,
system-wide practices of data-based decision making used to meet the
academic and behavior needs of all students.
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Definition of Equily

Where each and every student in a community is invited and welcomed
into a system of teaching and learning that is fluid, responsive, dynamic,

and alive, and that uses all available resources to meet student needs.
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Equity-Based

Multi-Tiered




MTSS

All
Students

One
System

Continuum
of Support




Eq uity-?ased MTSS

Few Intensified
Students | Support

Some Additional
Students Support
All Universal

Students Support

® uDL Differentiated Integrated
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What Big Ideas Do You Hear/See? |(:-)
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including general andispecial educators, administrators,
staff, family, and community members.

F N

c‘.'- E' VY e N e N I = N


https://docs.google.com/file/d/11GulNw29TqMDp91e4gY4znvi1IfNiBTB/preview
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Integrated Collaborative Teams
1 = Gold Standard / Sustaining

Considerations for Students who

General and specialized educators have shared
understanding and agreement with key principles
and beliefs about promoting excellence and
equity through teaching and learning.

For example: All students can learn, Prevention
first, Problem-solving is key to addressing learner
needs, Decision making with data, Evidence
based instruction and intervention, and Content
area learning is integrated.

Key principles and beliefs have been explicitly
linked to students who

Site-based school and district leadership teams
(1) lead and monitor implementation of MTSS,

(2) attend to the alignment of initiatives to
promote one, coherent and comprehensive

system of suppon,

(3) actively invoive key stakeholkders in decisions
and promote two-way, open communication.

s have been explicitly

Grade level or other teaming structures
(1) have both general and specialized educators
(2) meet at leas! twice a month

(3) monitor progress and plan tiered instruction
and interventions,

(4) include family and external collaborators, as
appropriate for Intensified Support (e.g..
wrap-around),

Teaming structures inciude the individuals who are|
needed when planning for students who
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Whole System Engagement
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System Teaming Structures

Data & Feedback
on Implementation

..O..O..............( <O.....Q..............

. District School
Regional

State Team Leadership Mental

Networking Health Team

Supports for Effective Practices
Implemented with Fidelity
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Lessons Learned

Whole system communication pathways
are important

Establish strong and healthy teaming
habits across systems

Relentlessly nurture your teams

Provide voice and perspective early

Be careful about separate teams for

academic/behavior
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Tier 1: Universal
Support




Lessons Learned

Ensure universal screening of all students
View multiple sources of data to
understanding the whole picture
Reinforce the importance of school and
grade level problem solving for Tier 1- It is
always about the core

Fidelity data need to be thought of as a
check on your “agreements”
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Lessons Learned

Clear and explicit expectation that all students
participate in and with the general education
curriculum

Integrated thinking and planning about academics and
behavior

Collaborative planning between general and specialized
educators

School scheduling and staffing arrangements support
needs-based collaborative teaching structures
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Tier 2: Additional
Support
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Lessons Learned

All students are included in the process
Clear and explicit expectation that additional

support is flexible and provided matched to need
(academic/behavior/integrated)

Understanding of content and pedagogy
expertise rather than assumptions based on
roles

Most highly expert works with those most in
need
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Tier 3: Intensified
Support




Lessons Learned

Ensure instructional planning process demonstrates
continuity across one system - Not a new/different
person, place, or “thing”

Ensure individualized support enhances the core
instructional experience

Build a collective commitment and responsibility for
the implementation and outcomes of the plan
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Sustainability

“..is the capacity of a system to
engage in the complexﬂ:les of
contmuous |mprovement

cadership consistent with
N - deep values of human
purpose.”
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Continuous Improvement

Make
Student
Decisions
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Continuous Improvement

Improve
the System
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What Hasn’t Been
Addressed?
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SWIFT Education Center, a research and technical assistance center of the Life Span Institute at
the University of Kansas, produced this presentation. Please contact swift@ku.edu for permission
to reproduce it in whole or in part, and cite as: Millere, D. (2020, October). Supporting All Students
with Equity-Based MTSS. Presented to State Personnel Develop Grant Program Directors, October
14, 2020.
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