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Effective PD

1. Is content focused
2. Incorporates active learning 

utilizing adult learning theory
3. Supports collaboration, 

typically in job-embedded 
contexts

4. Uses models and modeling of 
effective practice

5. Provides coaching and expert 
support

6. Offers opportunities for 
feedback and reflection

7. Is of sustained duration

From PD to Student Results

Effective Teacher Professional Development 
Learning Policy Institute

Linda Darling-Hammond, et. al (June, 2017)
https://learningpolicyinstitute.org/sites/default/files/product-

files/Effective_Teacher_Professional_Development_REPORT.pdf

Standards for Professional Learning
Learning Forward

https://learningforward.org/standards-for-professional-learning (Quick Reference Guide, p. 2)

https://learningpolicyinstitute.org/sites/default/files/product-files/Effective_Teacher_Professional_Development_REPORT.pdf
https://learningforward.org/standards-for-professional-learning


Observation Checklist for High-
Quality Professional Development 

(Version 3)
Domains
• Preparing for Learning
• Contextualizing the Content
• Engaging in Learning
• Reflecting on Learning
• Transferring Learning to Practice

Gaumer Erickson, A.S., Noonan, P.M., Ault, M., Monroe, K., & Brussow, J. 
(2020). Observation Checklist for High-Quality Professional Development
[Version 3]. Center for Research on Learning, University of Kansas. 
http://www.researchcollaboration.org/page/high-quality-professional-
development-checklist

http://www.researchcollaboration.org/page/high-quality-professional-development-checklist
http://www.researchcollaboration.org/page/high-quality-professional-development-checklist


Focus Indicators for Today





10. Engages participants in higher-
order thinking to learn each critical 
concept

What types of activities do 
you see used for this?



What are the skills needed for students to 
accurately predict the meaning of unknown words?
• Think time
• Breakout rooms of 2 participants

• Brainstorm list (write on white board, save)
• Combine like thoughts - categorize
• Compare your group’s answers with the Instructor Manual 

pages 10 – 15.
• Debrief – what surprised you? What do you disagree/agree 

with?  
• One member shares out thoughts with the whole group



Think of a lesson you taught when you were in front of 
students in your classroom.  

Review the check lists at the top of the page. Put a check by 
the items you routinely did and circle the items you may have  

occasionally omitted.



Breakout!
With your group, please discuss: 
• Which parts of Cue-Do-Review are often omitted?
• How might this impact students who struggle?

Choose a group member to share the gist of your 
discussion back in the main room.



Unit Organizer of the Unit Organizer Routine

University of Kansas Center for Research on 
Learning  2006 10



12. Facilitates opportunities for 
participants to collaborate around 
critical concepts.

What features 
have we talked 
about so far that 
would enhance 
collaboration?



• Break-out rooms by content area (e.g., 
English/Language Arts, Math, Science, 
Social Studies) to draft devices and led 
by content area specialists. (use 
rename feature to attach subject areas 
to participant names e.g. Cindy-
Science

• Jigsaw using break-out rooms (use 
rename feature to attach section 
numbers to participants e.g. Cindy1)

• Other collaboration tools used
• Padlet
• Annotating on the white board or screen
• Chat pods



13. Facilitates opportunities for each 
participant practice applying the 
critical concepts

Which word(s) jump out as the most 
important?



Tools Used

in our

Learning

Janet 
& 

Debi

Assignment:
Complete the Modeling Checklist 

(pg. 9 in your packet) as Janet 
Models the passage for you.



Practicing Modeling the Main Idea 
Strategy
• In your breakout rooms, read pgs. 55-56 in teacher 

manual 
• Take turns modeling the Director demonstration 

passage to each other. 
• Complete modeling reflection in our Learning 

Management System



More Examples:
• Participants analyzed student samples and 

determined what additional support student would 
need and what effective feedback would be 
provided

• Participants were sent materials with which 
completed a sort activity around critical concepts.

• Facilitators employed polling, Gimkit, Flipgrids, 
Nearpods, Tiny Classrooms with Bitmojis



14. Provides constructive feedback 
within practice opportunities to 
promote the acquisition of skills

What does constructive feedback look like?



14. Provides constructive feedback within practice opportunities to promote the acquisition of skills.

• Feedback from PDers on Draft Devices using a Checklist
• Feedback from PDers on Assessing Learning Strategies 

Student Products and Teacher Feedback to Students
• Peer Feedback – Modeling Checklists in Breakout 

Rooms
• Teacher Modeling Video Self-Assessment  with 

Modeling Checklist and PDer feedback



15. Engages each participant in 
assessment of knowledge/skill 
acquisition with corrective feedback. 

Why would you want to do this 
as a professional developer?



15. Engages each participant in assessment of knowledge/skill acquisition with corrective feedback. 

• Knowledge checks – required to score 80% or higher; 
opportunities for retakes if less than 80%

• Scoring and Draft Devices need mastery scores of 80% or 
higher; opportunities for revisions/resubmissions as needed



18. Outlines criteria that illustrate a successful transfer of the critical concepts to practice.

• Teachers completed Implementation Plan for 
Learning Strategies that will be used during the 
school year in conjunction with regular meetings 
with a virtual coach.

• Showed videos of teachers using key elements of 
practice in classrooms



How will the information from this session 
influence your PD or evaluation of PD?



Extend Your Learning
• Reflect: How will the information from this session 

influence your PD or evaluation of PD?
• Review the HQPD – 3 Examples (https://ksdetasn.org/evaluation/hqpd-

checklist-resources)

• Read the Darling-Hammond meta-analysis 
(https://learningpolicyinstitute.org/sites/default/files/product-
files/Effective_Teacher_Professional_Development_REPORT.pdf)

• Follow-up with Cindy and Kimberlee (flspdgSIM@gmail.com) to 
learn more about their PD

• Use the HQPD Checklist to reflect on your own PD. 
Meet interrater reliability thresholds through guided 
practice facilitated by Amy (agaumer@ku.edu) 

https://ksdetasn.org/evaluation/hqpd-checklist-resources
https://learningpolicyinstitute.org/sites/default/files/product-files/Effective_Teacher_Professional_Development_REPORT.pdf
mailto:flspdgSIM@gmail.com
mailto:agaumer@ku.edu
mailto:gaumer@ku.edu
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